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Foundations for the Future  

 

Gori Bhujel carries water home from a local spring 
in Shailung. During the dry season she is forced to 
walk to a further spring, as her local one dries up. 
With access to clean water close to home year-
round, Gori would have more time to dedicate to 
planting vegetables in her garden. 
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Nepal 

 

The centre of change 

“This project is very 
important for us 
because it is a big 
investment to 
improve our lives.” - 
Pabi Maya Thami, 
Chairperson of 
Shilaphare’s Water 
and Sanitation User 
Committee, 
Kalinchowk. 
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“If there is no water, life is not 
possible. People can live only because 
there is water.”  

Bishnumaya Shrestha, a 78-year-old from 
Kalinchowk (pictured below) highlights 
one of the essential needs of human 
beings everywhere: access to clean water.  

We depend upon clean water for 
drinking, cooking, washing and producing 
food. But one in nine people around the 
world do not have clean water close to 
home. In remote areas like Shailung and 
Kalinchowk in Dolakha district, Nepal, 
many communities are geographically 
dispersed and do not have equal access 
to services. This means that they often 
have no choice but to dedicate a 
substantial portion of their day to 
collecting water. 

The effects of this are felt most acutely by 
those who are most vulnerable. For 
elderly people like Bishnumaya, the 
physical strain of carrying a gagri (a 
water pot) home only increases with age. 
She explains the difficulties she faces: 
“My legs tremble and I am exhausted 
after walking a few steps. The walking 
path is narrow and steep.” 

That is why, one and a half years ago, we 
embarked on a project to bring clean 
water to 6,000 people in Dolakha, 
including Bishnumaya, and empower 
communities to lobby their governments 
for their rights to water, sanitation and 
hygiene.  

We are delighted to share with you the 
progress we have made so far.  

Bishnumaya carries her gagri 
home after collecting water. She 
explains: “for a young person, a 
step is nothing, as they are 
strong, but at my age even a 
single step would be a big 
hurdle.”  

Water is life 

WaterAid/Mani Karmacharya  
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Sangita Thapa, a social mobiliser 
working with our partner 
Community Development Forum 
(CDF), talks to community 
members in Kalinchowk about 
the importance of handwashing 
during the pandemic.  

The first year was largely devoted to 
carrying out detailed surveys of the 
project area and designing the large scale 
infrastructure work involved in delivering 
clean water to communities in Dolakha. 

In the first half of this year, we have made 
good progress in procuring materials to 
build seven water systems for the first 
phase of construction work. We also 
started to dig out trenches for the 
pipelines for three of these systems.  

We have been busy providing training to 
community members on how to 
sustainably manage the new water 
services once completed, as well as how to 
assess the safety and quality of water 
flowing through the systems.  

However, the effects of the global COVID-
19 pandemic have had a significant impact 

on our work plans. All project activities 
were forced to stop following a nation-
wide lockdown announced on the 24 
March. This was a critical time for the 
project, as major structural work was 
planned for the seven water systems 
between March and June.  

The government has since eased 
restrictions, allowing some construction 
to resume in mid-June, but work has 
since been suspended again at the onset 
of the monsoon a few weeks later.  

Inevitably, these challenges have delayed 
progress so we have decided to extend 
the project by one year, to allow 
adequate time to complete all 15 water 
supply systems. We are currently 
working hard to revise our project plan 
and budget and will share details of this 
in our next report.  
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Digging for Dolakha 
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Access to clean water is a human right and 
should be available to all, but often its 
supply can be threatened.  

The quantity and quality of available water 
can vary in communities over time 
because of a number of factors such as  
changes in the environment, influence of 
human activity or natural disasters and the 
exclusion of marginalised groups from 
basic services.  

Chandra Bahadur Tamang (pictured 
below) is the Chairperson of Jogidanda’s 
Water and Sanitation User Committee 
(WSUC) in Shailung and oversees the 
progress that our implementing partner, 
Community Development Forum (CDF), 
and the community are making.   

He explains that this project is particularly 
important for his community:  

“Jogidanda is a dry place where there 
has always been water scarcity. The 
water source or the water streams are 
not nearby. People have to carry water 
for long hours from very far off 
places.” 

Access to clean water close to home 
means that children can spend more time 
in school, mothers and fathers can 
devote their time to earning a living, and 
whole communities can thrive. 

This year, we started our excavation work 
for the pipelines that will supply 
Chandra’s community, as well as two 
others in Shailung, with clean water. Our 
aim is to supply one tap per home, as is 
now mandated by the Government of 
Nepal, so that soon communities like 
Chandra’s will no longer be forced to walk 
long distances to collect water. 

Chandra (far left) helps 
community members with the 
pipeline-laying work. He says: 
“We have completed around 70-
75% of the trench digging work. 
This is possible due to the 
collective effort of the 
community.” 

The power of people 

W
at

er
Ai

d/
 L

ax
m

i S
ub

ed
i  



Nepal 

 

In Kalinchowk, construction materials for 
four other water supply systems were 
also successfully delivered to their project 
sites before lockdown was enforced, 
ready for the resumption of project 
activities.  

Pabi Maya Thami (pictured to the right) is 
the Chairperson of Shilaphare’s WSUC in 
Kalinchowk. Through her leadership, she 
has overseen the start of construction 
work in her area since lockdown 
restrictions were eased.  

She explains how her community has 
come together to support the initiative to 
bring clean water to their homes: 

“People are aware that this project is 
for us. The water from this project will 
reach into our house yard. The water 
which we are collecting from different 
sources is not safe for drinking and the 
ways we manage the water in our 
homes are not sufficient.  

Now, when the organisation called 
Community Development Forum is 
helping us to implement the one house 
one tap water scheme, community 
people are very determined to make 
this project successful.” 

Community members have been integral 
to the project’s progress. They have 
supported the delivery of materials and 
excavation work for the pipelines, laying 
the foundations for their new water 
systems.  

Thanks to their commitment to the project 
and flexibility in adapting to the new 
working realities enforced by the 
pandemic, we are now a step closer to 
bringing lasting change to people’s lives in 
Shailung and Kalinchowk.   

WaterAid/Sangita Thapa  

Pabi Maya Thami sets off to 
check on the progress of the 
pipeline-laying work in 
Kalinchowk.  
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For people to have a long-lasting, reliable 
and fairly-priced supply of clean water, 
governments and communities need to 
work together to strengthen the systems 
that get taps turned on and kept on.  

Our approach goes beyond the challenges 
faced by individuals and focuses on the 
long-term changes needed in attitudes, 
behaviours, policies and laws for 
improvements to be long lasting.  

We work with governments to prioritise 
the human right to clean water and to put 
in place strong systems for planning, 
financing, monitoring and regulating 
services.  

We bring communities together, including 
those who are typically excluded from 
decision-making, such as women and 

people with disabilities, supporting them 
to use their voices to hold their duty 
bearers to account for delivering on their 
rights to clean water and decent toilets.   

This year, we held nine events on rights 
to water and sanitation, attended by 
participants from community-led Water 
and Sanitation User Committees (WSUCs) 
in both Kalinchowk and Shailung.  

These events inform community 
members of their rights to these 
essentials, as laid down by the 
Constitution of Nepal, as well as the 
responsibility local governments have in 
fulfilling them. With this information, 
participants are empowered to lobby for 
increased financing from their local 
government’s budgets to improve their 
service provision.  

WSUC members in Kalinchowk 
are pictured after attending the 
event on rights to water and 
sanitation.  W
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Both local governments and communities 
have a role to play in ensuring water 
services are well managed.  

These services not only rely on having 
quality parts such as pumps, pipes, taps 
and tanks to keep the water flowing, but 
also skilled local people to manage them. 
A sense of ownership amongst the 
community is therefore key to the long 
term success of a project.  

That is why, before beginning 
construction work on the water supply 
systems, we trained members of the 
WSUCs on the management of these 
services.  

So far this year, we have provided 49 
members from seven WSUCs with 
training on their roles and responsibilities 
in managing the new systems which 
includes: book-keeping, monitoring and 
producing operation and maintenance 
plans following the work’s completion.  

To create effective systems, water 
services not only need careful 
management, but water resources must 
also be properly looked after and free 
from contamination.  

The water that passes through the 
systems must be regularly monitored to 
ensure that it is safe to drink. To do this, 
we formed six Water Safety Planning 
teams this year, who will work with the 
WSUCs to ensure the functionality and 
sustainability of the water systems.  

These teams have attended training on 
water safety plans, which will support 
them in assessing risks of contamination 
from the point where water is collected, 
right up to when it arrives at people’s 
homes. It likewise covers what to do after 
risks are identified, what control 
measures should be put in place and 
ongoing monitoring requirements. 
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Community members dig the 
trenches for the pipeline that will 
form part of Jogidanda’s water 
supply system. 
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A clean and hygienic learning 
environment, with clean water and decent 
toilets, is essential for children to learn 
and achieve their full potential, and to 
attract and retain teachers. We are 
working in schools in Dolakha to improve 
their access to these essentials.  

Following our decision to build fewer, but 
larger water supply systems in Dolakha 
last year, we revised the number of 
schools in which we will construct water 
and toilet facilities to five that fall in the 
catchment area of our updated plans. We 
will, however, continue to support all 20 
schools with hygiene promotion activities 
as originally planned.  

This year, we also received positive news 
that the Government of Nepal intends to 
support the construction of toilets in 

schools across Dolakha – a fantastic 
example of a government recognising 
the difference decent toilets make to 
education.  

In light of the impact of COVID-19, we are 
still awaiting confirmation of the 
government’s plans, which will inform 
how best WaterAid can support schools 
with their water, sanitation and hygiene 
(WASH) facilities.  

In the meantime, we have been working 
with the five schools to help them assess 
the status of their existing WASH facilities 
and what work needs to be done to 
upgrade these.  

Our first step in this process was to hold 
two training events on the national 
standards for WASH in schools.  

Students from Lapilang 
Secondary School carry water 
back to school, which they have 
collected from the school’s 
untreated water supply.  WaterAid/ Shruti Shrestha 

Supporting schools 
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These events were attended by teachers 
from the five targeted schools, Education 
Officers from local government and our 
partner staff. At these events, we shared 
information on how schools can assess 
the adequacy of existing facilities, for 
example if there are an appropriate 
number of toilet cubicles to serve the 
school population. 

Participants can now cascade their 
learning to other staff and members of 
school management committees, so that 
they can collectively develop plans for 
improvement.  

Following this training, two schools have 
conducted self assessments of their 
WASH facilities utilising a tool that forms 
part of the national guidance called the 
Three Star Matrix.  

During this self assessment, schools 
judge their facilities against the one, two 
and three star stages (with three stars 
being the target) to identify what needs 
improving, before creating an action plan 
of how to achieve this.  

Assessments also consider other 
indicators, such as practices around food 
hygiene, the durability of water and 
sanitation infrastructure in the event of 
natural disasters, as well as 
environmentally friendly ways to manage 
waste (such as recycling).  

Student-run WASH clubs, together with 
the local government, play an important 
role in holding school management to 
account for progressing all WASH 
facilities towards meeting the criteria 
required for a three star rating.  

WaterAid/ Shruti Shrestha 

Students wash their hands at an 
outdoor tap stand in Lapilang 
Secondary School. This is one of 
the schools that we will be 
supporting to assess the 
improvements it needs to make 
to its water and sanitation 
facilities.   
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Hygiene helps all   

Around the world, poor hygiene is 
making children sick and keeping them 
out of school. It is putting mothers and 
babies at risk in hospitals. And it is 
stopping young women staying safe and 
well on their period. This shouldn’t be 
normal.  

Investing in hygiene is good value for 
money, but in many countries, it is 
undervalued and underfunded. Too 
often, governments prioritise areas like 
health and education instead – but 
without good hygiene an important 
foundation is missing.  

In Dolakha, we are working in 
communities and schools to raise 
awareness of the importance of good 
hygiene practices, alongside improving 
their access to clean water, so that we are 

able to deliver long term change to 
people’s lives.  

This year, we finished developing our 
hygiene behaviour change package, 
which will promote key hygiene 
behaviours in sessions run in schools 
and the wider community.  

The package includes information on  
practices such as handwashing at key 
times in the day, using and maintaining 
a decent toilet and menstrual hygiene 
management (as pictured in the 
promotional school hygiene banner 
below). 

A promotional banner designed by WaterAid 
depicting key hygiene behaviours for schools. 
From left—right: drinking clean water, 
keeping toilets clean, handwashing with soap 
and water, waste management and menstrual 
hygiene management. 
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To reinforce these messages, our partner, 
CDF, employs social mobilisers. Laxmi 
Subedi is one of these mobilisers and 
explains her role: 

“My role is to make the community 
aware about the importance of clean 
drinking water and proper use of 
decent toilets. And how good hygiene 
behaviour transforms our lives.” 

One of the methods used by social 
mobilisers to communicate messages of 
good hygiene is through global 
awareness days.  

This year, we celebrated World 
Handwashing Day with communities in 
Kalinchowk and Shailung. Representatives 
from 11 Water and Sanitation User 
Committees attended this celebration and 

CDF staff shared videos demonstrating 
the importance of handwashing with 
soap and how to do this correctly.  

These messages have become 
particularly relevant in the current 
global climate as handwashing is an 
important defence against the spread of 
COVID-19. Re-emphasising the 
importance of hygiene behaviours has 
been integral to our ability to move 
forward with the project. Social 
mobiliser, Sangita Thapa, from 
Kalinchowk, highlights: 

“People are now ready to accept the 
fact that we cannot get rid of this 
virus easily but by maintaining 
physical distance and good hand 
hygiene practice, we can live a normal 
life.” 

Community members queue to 
wash their hands after digging 
trenches for a pipeline in 
Shailung.  W
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Access to clean water, decent toilets and 
good hygiene has the power to bring 
about transformational change to the lives 
of people in Dolakha.   

To achieve this, it takes empowered 
citizens to demand their rights to these 
three essentials. It takes communities to 
feel invested in the development of their 
projects. And it takes local governments’ 
commitment to creating strong systems 
that last long into the future.   

We are looking forward to the remainder 
of this project year, when we plan to 
continue with construction work on the 
water supply systems. We expect progress 
to be impeded between July– September, 
which is the monsoon season, when the 
land becomes muddy and too difficult to 
drive on or excavate. That is why we have 

Community members in 
Lapilang, Kalinchowk, lay the 
pipeline for their new water 
supply system. 

A brighter future  

WaterAid/Sangita Thapa  

planned for an extension to the project 
to mitigate against the impact of both 
extreme weather and disruption caused 
by COVID-19.  

We will also be resuming training on 
water safety planning, rights to water 
and sanitation, as well as hygiene 
promotion sessions, once restrictions 
have been fully lifted and schools have 
reopened. 

Over the course of this project so far, we 
have witness the power of collective 
action. We have seen how communities 
have come together, determined to 
bring about lasting change to their lives 
and the lives of generations to come.  

Thank you for your support in making a 
lasting difference to the lives of 
thousands of people in Dolakha.  
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Finance 

This budget contains rounding and may appear +/- £1.  

*As mentioned in the last report, the budget was revised. However, due to the impact of COVID-19, we are now re-planning 
and re-budgeting our activities. We will share a further update in the end of year report.  

Figures in GBP 

Revised 
Year 2 

Budget* 

Six month 
Expenditure  

Access to clean water   

Identify locations and design water supply systems  0 0 
Construct new or repair existing water supply systems 368,084 152,526 
Establish and train new or re-activate existing water committees, and engage with 
school & and parent teacher groups 36 36 
Partner monitoring and supervision 2,360 790 
Water quality testing 4,300 0 
Train and support community members, and water committees, to manage water 
supply systems 5,929 1,017 
Support water, sanitation and hygiene activities in schools 3,740 188 
Conduct study on management of water supply systems and water security 1,710 1,175 

Total 386,159 155,731 
Access to decent toilets and good hygiene   

Train communities and rural municipal governments to maintain and enhance 
sanitation and hygiene standards 0 0 
Support schools to construct new or improve existing water, sanitation and hygiene 
facilities 0 0 
Design, develop and implement hygiene behaviour change package 28,284 10,034 
Train families to manage wastewater at home  301 0 

Total 28,585 10,034 
Build capacity of rural municipal government to increase access to water, toilet and hygiene services  
Support rural municipal governments to develop a plan to increase water, sanitation 
and hygiene services 6,216 4,571 
Train rural municipal governments to manage and protect water & toilet facilities  3,918 0 
Raise awareness on people's rights to water at local and district level 5,694 1,277 
Improve coordination with rural municipal governments and share good practices  694 219 
Run water, sanitation and hygiene awareness campaigns 1,135 325 
Provide technical support to partners and rural municipalities on designing water 
supply systems, and scaling up our work 3,237 2,493 
Project monitoring with provincial and federal government bodies 1,725 0 

Total 22,620 8,885 
Project planning, monitoring and evaluation 28,951 7,624 
Partner costs 86,532 29,248 
WaterAid Nepal project staff costs 79,521 40,885 
WaterAid Nepal office running costs 49,170 12,385 

Total 244,174 90,141 
WaterAid UK and regional support: governance, global frameworks and best practice 
sharing  68,154 12,295 

Grand Total  749,692 277,086 



 

Registered charity numbers 288701 (England & Wales) and SC039479 (Scotland) 
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