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Foundations for the Future  

 

Anisha, a 14-year-old aspiring dancer (also pictured on the cover), has to 
spend her spare time washing dishes at the local stream in Kalinchowk, 
Dolakha. In this area of Nepal only 34% of the water supply systems are 
functional. This means that many people have to use other sources of 
water, like streams, for drinking and washing up.  
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The centre of change 

“I often feel my 
whole life will be 
spent collecting 
water.” - Prabati 
Adhikari, Secretary 
of the water and 
hygiene committee 
in her village in 
Kalinchowk. 
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In Nepal, one in ten people still do not 
have access to clean water. This means 
that people living in remote communities, 
who do not have equal access to services, 
often have no choice but to drink dirty 
water. As a result, they get sick and their 
education and livelihoods suffer. None of 
this should be normal.  

That is why, one year ago, we set out to 
bring clean water, decent toilets and good 
hygiene to the people of Kalinchowk and 
Shailung in Dolakha district, Nepal.  

Communities here are often dispersed 
and hard to reach, and their access to 
water can be threatened by many factors, 
including: natural climate variability and 
exclusion because of age, disability, 
gender, caste, race, social status or 
political affiliation.  

Through this project, we hope to tackle a 
number of these factors by empowering 
communities to better understand, and 
exercise, their rights to water, sanitation 
and hygiene (WASH).  

14-year-old Anisha (featured below and 
on the front cover), is an aspiring dancer. 
She speaks passionately about the basic 
human right to clean drinking water, 
which her community in Kalinchowk lack: 

“There should be taps with running 
water in every household. The water 
should be clean and safe to drink. [But] 
it causes diseases like cholera and 
diarrhoea.” 

By the end of the project, we plan to 
reach 6,000 people with access to clean 
water. We are delighted to share with you 
our latest update on our progress.   

Anisha collects untreated 
water from a pipe near 
her home in Kalinchowk.   

Where we started  
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Community members in 
Kalinchowk walk along a 
road which was damaged 
by multiple landsides 
during the 2015 
earthquake. Landslides in 
Dolakha can cause road 
blockages in areas that are 
already hard to reach.  

Progress for sanitation in Nepal 

The last year brought with it a significant 
milestone for the entire sanitation sector in 
Nepal.  

In September 2019, the country was 
declared Open Defecation Free (ODF). This 
moment was one of substantial progress 
in a country where, only 40 years ago, 
almost 98% of people did not have a toilet 
at home.  

This announcement means that, 
throughout Nepal, people now use toilets 
instead of defecating in the open.  

When people no longer have to go to the 
toilet in the open, their chance of getting 
sick from diseases such as diarrhoea can 
be reduced and their environment is also 
much cleaner.  

The project team helped mark this 
achievement, together with Dolakha 
district, at a celebratory event hosted at 
the district’s headquarters. 

In the next two years, we are committed 
to building upon this accomplishment 
and continuing to improve existing 
sanitation standards in Dolakha.  

To help maintain the district’s status as 
ODF, we will deliver educational 
programmes on hygiene behaviour 
change in schools and the wider 
community, which will reinforce 
messages about good hygiene practices.  

We have also already held workshops 
with local government in Shailung and 
Kalinchowk to develop detailed WASH 
plans for their areas, so that they can 
enhance access to all WASH services.  
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Surveying the area 

Over the course of the last year, we have 
been planning and designing the water 
supply systems that will bring clean water 
to communities in Dolakha.  

We completed our in-depth survey of the 
area, which provided us with costings and 
plans for the development of each 
individual system. We used innovative 
drone technology to map six of the 
systems - a technique which proved so 
successful that we hope to take it forward 
with us to other projects. 

The design we will use for these systems 

is gravity flow, which is low maintenance 
and sustainable long term. These types 
of systems use the force of gravity to 
transport water through pipes to tap 
stands built near people’s homes (as 
pictured in the diagram below).   

Our surveys also revealed that many of 
the existing water systems in the area  
will need to be entirely replaced rather 
than repaired, as was initially planned, as 
they are obsolete.  

This has significantly increased the cost 
per scheme. Working hard to overcome 
this challenge we decided, together with  

A sketch of a 
gravity flow 
system, 
similar to 
some of those 
that we will 
be building in 
Dolakha, 
showing how 
water flows 
from the 
intake to 
people’s 
homes.  
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local government, that to best serve the 
needs of the area, we will build fewer, but 
larger, water supply systems - a total of 
15.  

These larger systems will still reach our 
target of 6,000 people, covering some 
more dispersed households in rural 
areas, as well as more urban settings.  

To ensure that these systems are 
sustainable, we will design them to meet 
the water demands of what is a growing 
urban population. This will help to ensure 
that they provide enough water capacity 
well into the future.  

Next year, we will also assess how this 
infrastructure development will impact 
our work in schools and will provide an 
update on this in the next report.  

Challenges 

We already know that working in remote, 
mountainous, environments that make 
districts like Dolakha so spectacular, is 
not without its challenges and we have 
had to overcome a few hurdles along the 
way.  

An unusually long summer monsoon 
caused landslides and road blockages, 
rendering it impossible for WaterAid and 
our partners to access the project areas, 
and delaying important meetings to 
initiate construction work.  

This has meant that construction of the 
water systems will now start in year two. 
Given the enormity of the infrastructure, 
the work will be phased over the next two 
years to work around the rainy season.   
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This beautiful region of 
Nepal is prone to climate-
related disasters, which is 
why we are focusing on 
training communities to be 
resilient to variations in 
climate and building strong  
systems that last.  
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Variations in climate can have a huge 
impact on the quantity and quality of 
freshwater sources, including streams 
and groundwater supplies.  

Dolakha is particularly prone to climate-
related disasters, especially landslides 
and drought, and the massive 
earthquake that hit Nepal in 2015 had a 
significant impact on access to water in 
certain parts. 

Subash Thami is the chairperson of his 
community in Kalinchowk. He has been 
lobbying the local government for access 
to clean water and decent toilets for 
years and explains the effect of the 
earthquake on his community: 

“The devastating earthquake ravaged 
several parts of the country. There 
were not any concrete structures for 
water storage until the earthquake hit 
the country. The earthquake damaged 
most of the houses in our village, 
although only two people died… 

One of our water sources dried up 
immediately after the earthquake, and 
muddy water was coming from the 
other water source.” 

Following the earthquake, communities’ 
water supplies were impacted in varying 
ways. Whilst some areas saw their water 
sources diminish, in others more water 
started flowing from rivers.  

As Subash explains, even in communities 
that have access to water, this water is 
often dirty and there are no systems to 
clean and distribute it to households: 

“We do not have scarcity of water, but 
it is not hygienic, manageable or 
systematic…If we can systemise our 
water resource, we can distribute 
proportionally to all, because some 
villages in this rural municipality need 
to wait for hours to collect water from 
community taps.” 

As homes are some distance apart in 

Subash stands next to one 
of the existing public taps 
in Kalinchowk, which is 
broken and no longer has 
running water.  
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Dolakha, our aim is to provide a tap for 
every household. The structures we are 
building will be designed to withstand 
extreme weather, to help ensure that 
they safeguard communities’ water 
supply and last for generations to come. 

In Subash’s words: “all development 
depends upon water.” 

With access to clean water, Subash can 
turn his attention to advocating for 
improved toilets and spreading messages 
of good hygiene.  

He explains his plans to help ensure the 
future sustainability of the project:  

“We have planned to establish a 
repairing fund, and the provision for 
monthly bills for consumers after the 
project is completed.” 

People need well managed water services 
and water resources so that they can 
have a long-lasting, reliable and fairly-
priced supply of clean water.  

Water resources must be properly looked 
after and it takes governments, 
companies and communities working 
together to strengthen the systems that 
get taps turned on and kept on. 

This is where our Water and Sanitation 
User Committees (WSUCs) perform a vital 
role.  

We will support them in advocating for 
their communities’ rights to vital services 
and will train them to manage and 
properly maintain the water systems.  

W
at

er
Ai

d/
 S

hr
ut

i S
hr

es
th

a 

Urmila Thami washes her 
dishes with dirty water 
which has already been 
used by households in the 
upper part of her village in 
Kalinchowk. 



Foundations for the Future  

 

Threats to people’s supply of clean water, 
such as climate variation, can be 
managed to ensure the impact is 
minimal, but often the political will, 
investment, human resources, systems 
and processes do not exist to do so.  

We bring women, people with disabilities 
and those from marginalised ethnic 
communities together into the decision-
making process. To do so, we support 
them to understand their role in helping 
manage water supplies, using their 
voices and holding their governments to 
account for delivering sustainable plans 
for the future.  

Water and Sanitation User Committees 
(WSUCs) play an important part in this 
process. Each WSUC has a minimum of 9 
and maximum of 11 members, a third of 

whom must be female. To ensure 
women’s representation in decision-
making, at least one woman must fill a 
senior role within the WSUC, such as a 
President, Chair, or Treasurer.   

This year, we set up new WSUCs and re-
established existing ones in the 
communities that will be benefitting from 
the new water supply systems. These 
WSUCs will be trained on management of 
the systems, including water safety plans. 

Water safety plans help monitor water 
systems to protect against risks of water 
contamination, and ensure that they 
continue to function properly. This is 
critical in areas prone to natural disasters, 
so that communities are prepared to deal 
with challenges that the weather brings.   

 
Karna Bir Thami, who is 71, 
carries a full water 
container on his shoulder 
after collecting water from 
a temporary community 
tap in Kalinchowk. 
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Kedar Thami is a water technician in 
Kalinchowk, who attended a recent water 
safety training event: 

“WaterAid has provided training about 
drinking water. We learned about how 
to clean the water, water filtering and 
testing methods. Since the trainings, 
people have bought filters.” 

Kedar explains that these training events 
are important as some local people are 
still not aware of the potential risks of 
drinking unfiltered, dirty water: 

“Locals here are suffering from 
waterborne diseases…At least one 
child per month used to die from 
waterborne diseases, before a health 
office was established here. Innocent 
children and students drink stream 

water when they are thirsty. Then they 
get sick.” 

It is not enough to just teach 
communities about water safety. We 
raise awareness of the fact that water is a 
human right and must be available to all. 
We have held events on rights to water 
and sanitation with both the WSUCs and 
employees of the local government.   

These events help local people 
understand their rights to clean water 
and decent toilets and empower them to 
continue to demand equal access to 
these services. For those from the local 
government, the events underline their 
accountability in ensuring that these 
demands are met.  
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water point which 
currently provides 
untreated water to 54 
households in his village in 
Kalinchowk. 
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Prabati Adhikari is Secretary of the water 
and hygiene committee in her village in 
Kalinchowk, and works with other 
mothers to try and ensure good hygiene 
practices are followed.  

This is difficult when there is no access to 
clean water and any water that is 
available is prioritised for drinking, rather 
than things like handwashing.  

Prabati moved back to Kalinchowk with 
her family after the 2015 earthquake 
demolished her shop in Kathmandu, and 
now she keeps cattle.  

This means that she needs even more 
water for the animals to drink and 
spends a large proportion of her day 
collecting what is often dirty water from 
the nearby wells: 

“The problem is that both cattle and 
people are drinking the same water, 
and people wash their clothes at the 
same place too. So the water is not so 
clean.” 

The time she spends collecting water 
means that she has less time to dedicate 
to her children, something which she 
hopes will change in the future: 

“If I could spend regular time with my 
children, I could help with their 
studies. I want one of my kids to be a 
doctor and I am saving 50 rupees 
(approximately 34 pence) a month.” 

With access to clean water close to home, 
individuals like Prabati will no longer 
have to spend hours of their day 
collecting water. Instead, they can focus 
their time on their families and 
livelihoods.  

By addressing local conditions, we will be 
able to deliver long term change in what 
is currently normal in people’s lives. 

Prabati holds a container of 
the dirty water that she has 
collected from the local 
well.  
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Access to clean water not only affects 
people’s health, but can have a 
transformative impact on young 
people’s education.  

With clean water close to home and at 
school, children have more time to 
study. They can stay healthy and 
hydrated, able to concentrate in class.  

When children no longer have to spend 
time in their day collecting water, they 
can also focus on other important 
endeavours such as studying, or 
developing their hobbies.  

Access to clean water can help to change 
children like Anisha’s life and give her 
more time to devote to her hobby - 
dancing.  

Anisha explains:  

“Sometimes I feel like dancing and at 
the same time I have to go to fetch 
water and do other work, so 
managing time to practise is 
difficult… If water is easily accessible 
in the taps in our homes, life would 
be comfortable for all. I would be able 
to practise dance; I would not have to 
bathe in an open place and I would 
not need to fetch water. My time to 
fetch water will be saved, and I can 
have plenty of time to study.” 

Clean water, decent toilets and good 
hygiene are not only important at home 
but are also imperative to create a 
conducive learning environment at 
school.  

Anisha explains how her 
family’s situation is not 
unique: “Every household 
has the same situation in 
our village. They also have 
to fetch water from afar.” 

Students tackle stigmas 
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School is the place where young people 
not only seek academic growth, but also 
adopt many of the behaviours that they 
take with them throughout life. It is also 
the place where they start to challenge the 
way people around them think.  

That is why, we are working in schools to 
set up WASH clubs that promote good 
hygiene behaviours and talk about 
subjects that are often considered social 
taboos, such as menstruation.  

In the last year, we set up five of these 
clubs, which will maintain and monitor 

WASH activities in their schools.  

Srijana (pictured overleaf) is 15 and is the 
Secretary of her school’s WASH club. She 
explains what this responsibility involves: 

“I’ve been the secretary of the WASH 
club since last year. We call monthly 
meetings to discuss disasters, 
sanitation, hygiene, water and other 
issues. After attending meetings, we 
share our knowledge.” 

Srijana has experienced the effects of 
prevalent taboos around menstruation. 

Lokendra, a 13-year-old 
student in Kalinchowk, 
collects untreated water 
from the school’s existing 
water supply.  
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She explains the rules that are still 
followed in her village:  

“When I’m menstruating, I’m not 
allowed to go to the kitchen, the main 
room or god’s room [a separate room in 
the home for worshipping]. A separate 
bed is arranged for the menstruation 
room.” 

To draw attention to these issues, we 
celebrated Menstrual Hygiene Day - an 
annual awareness day to highlight the 
importance of good menstrual hygiene 
management - in four schools.  

We held a story-telling competition on the 
theme of ‘It’s time for action’, where 
students shared stories of how they had 
been affected by social taboos 
surrounding menstruation.  

This offered a unique insight for project 
staff, teachers and parents to hear about 
the challenges faced by children in their 
own voices. 

The winning story was delivered by a girl 
who talked about the experience of having 
her first period. She was forced to remain 
in one room of her house for a week and 
was not allowed to talk to her male family 
members, causing her to feel isolated and 
unsupported by her family. 

Schools are a crucial environment in which 
taboos and stigmas can be discussed. 
When students are offered a space to talk 
about these issues, they tell their friends 
and families too, providing a catalyst for 
transforming the behaviour of whole 
communities. 

Srijana, Secretary of her 
school’s WASH club, says:  
“I have learnt many 
practical skills related to 
sanitation. I’m teaching 
my parents to wash their 
hands properly. Things 
are gradually improving 
at school.” 
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With clean water - along with decent 
toilets and good hygiene - people can 
unlock their potential, break free from 
poverty and change their lives for good.  

We are looking forward to starting work 
on the second year of the project, which 
will be busy, with a number of exciting 
developments planned.  

We will use research that we conducted in 
the first year of the project to develop a 
hygiene behaviour change package to be 
used in schools. This will help engage 
students in taking up new hygiene habits 
and sharing their lessons with others in 
the community.  

We will deliver training to seven of the 
WSUCs on their rights to water and 
sanitation, empowering them to speak 
out about these issues.  

We will start construction on the water 
supply systems in both Shailung and 
Kalinchowk. Importantly, we will build 
resilient systems, with technologies that 
suit the local context, so that communities 
are better equipped to deal with 
challenges associated with extreme 
weather.  

This kind of change is only made possible 
by people like you. Thank you for 
continuing to support our work in 
Dolakha. Together, we are helping to 
ensure that people in Kalinchowk and 
Shailung have clean water not just for 
today, but for good.  

Prabati walks down a steep 
flight of steps carrying a 
bucket of water in her 
hometown in Kalinchowk.  

Looking ahead 
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Notes to finance report  

The unusually long summer monsoon 
caused landslides and road blockages 
which not only delayed construction work, 
but also had a knock on effect on other 
activities. We likewise had to significantly 
revise our plans for the water supply 
systems, which took longer than expected. 
As a result of this and now the current 
COVID19 outbreak restrictions it means we 
will have to delay certain aspects. We look 
forward to sharing more details of what 
this looks like further in the year with a 
revised budget update. 
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Finance 

Figures in GBP 
Year 1 
Budget 

Year 1 
Expenditure  

Access to clean water     

Identify locations and design water supply systems  25,110 28,086 
Construct new or repair existing water supply systems 113,012 0 
Establish and train new or re-activate existing water committees, and engage with 
school & and parent teacher groups 701 864 
Partner monitoring and supervision 3,613 4,661 
Water quality testing 3,086 3,444 
Train and support community members, and water committees, to manage water 
supply systems 3,077 2,156 
Support schools to incorporate national water, sanitation and hygiene standards into 
their guidelines 513 0 

Conduct study on management of water supply systems and water security 1,368 0 
Total 150,479 39,211 

Access to decent toilets and good hygiene     

Train communities and rural municipal governments to maintain and enhance 
sanitation and hygiene standards 1,846 677 
Construct school toilet blocks  23,936 0 
Design, develop and implement hygiene behaviour change package 14,360 3,982 
Train families to manage wastewater at home  513 1,113 
Project monitoring with rural municipal governments, partners and local 
stakeholders 513 0 

Total 41,168 5,772 
Build capacity of rural municipal government to increase access to water, toilet and hygiene services 
Support rural municipal governments to develop a plan to increase water, sanitation 
and hygiene services 2,048 2,402 
Train rural municipal governments to manage and protect water & toilet facilities  1,368 0 

Raise awareness on people's rights to water at local and district level 1,531 462 
Improve coordination with rural municipal governments and share good practices  1,623 565 
Run water, sanitation and hygiene awareness campaigns 1,225 580 
Provide technical support to partners and rural municipalities on designing water 
supply systems, and scaling up our work 19,609 5,625 
Project monitoring with provincial and federal government bodies 342 0 

Total 27,746 9,633 
Project planning, monitoring and evaluation 27,877 21,856 
Partner costs 52,829 55,725 
WaterAid Nepal project staff costs 56,346 42,619 
WaterAid Nepal office running costs 55,143 61,182 

Total 192,194 181,383 
WaterAid UK and regional support: governance, global frameworks and best practice 
sharing  41,159 23,600 

Grand Total 452,746 259,598 

This budget contains rounding and may appear +/- £1.        



 

Registered charity numbers 288701 (England & Wales) and SC039479 (Scotland) 
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