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Foundations for the Future 

 

The centre of 
change 

“There is no life without 
water. Everything in life 
needs water. For cooking, 
drinking, washing - 
everything! A lack of water 
causes our soul to dry. We 
cannot live thirsty.”  
 
Nanda Kumari, 40, a local farmer in 
Kalinchowk 
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Kalinchowk municipality (or borough) is 
nested high in the mountains of 
northern Dolakha district in Nepal. Lush 
and green, this picturesque municipality 
is a perfect destination for thousands of 
pilgrims and trekkers each year.  
 
After a six hour bumpy drive from 
Kathmandu, Nepal’s capital, you might 
be excused for feeling a little bit queasy. 
With a highest point of 3790m, the 
roads are barely accessible. Steep cliff 
faces greet you around every corner, 
and dust covers the view as you try to 
navigate the relentless bends in the 
road. 
 
But once you arrive, it is clear why these 
trekkers make their way here every year 
- the breath-taking views, the feeling of 
peace, and the wonderfully kind and 

spirited locals. Locals who love their 
home, the beauty of which they never 
take for granted.  
 
But it is this beautiful landscape that 
makes it all the more difficult to reach 
people here with the basic necessities 
for life.  
 
Getting clean water, decent toilets and 
good hygiene to Dolakha district is a 
very real challenge that residents and 
the two municipal governments face.  
 
This is why, six months ago, we set out 
to be the spark of change in Dolakha 
district. Working in two municipalities: 
Kalinchowk (pictured below) and 
Shailung, our ambitious three year 
project sets out to change normal for 
the residents here.  

Location, location, 
location 
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The houses of 
Kalinchowk sit in 
this beautiful 
landscape. But 
the beauty 
disguises the 
challenges 
residents face to 
collect water for 
their families.  



Foundations for the Future 

 

Progress so far One step at a time 
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Nanda Kumari, 
40, scooping up  
water from an 
unprotected  
source into her 
gagri (water pot). 

There are already some water systems 
in Dolakha district, but these are not 
working properly. Our plan is to build 
new or repair 30 water supply 
systems.  
 
Over the course of the next three 
years, we plan to reach 6,000 people 
with clean water in the district. We 
will also work in local schools, bringing 
clean water to 2,000 school students.  
 
We will build toilets and 
handwashing facilities in schools, as 
well as spaces for girls to privately 
manage their periods. We will set up 
hygiene clubs  reaching 6,000 people 
(plus 2,000 students) with good 
hygiene messaging.   

In these first six months, we have been 
meticulously planning and coordinating 
our first steps. We have been in direct 
contact with the municipal government 
leaders, gaining their commitment and 
leading an inception workshop to kick-
start the activities.  
 
Our baseline studies have been 
conducted so that we know what we 
are starting with, staff have been 
recruited, and as you will see in the 
following pages, we have started 
mapping the area with drones. 
 
We are really pleased to share the 
progress we have made so far, and 
excited for the steps that come next! 
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Gaining local government support is 
key to the success for our projects. 
Nepal has embraced water, sanitation 
and hygiene (WASH) as one of the most 
important areas for development, and 
the government has mandated that 
every household should have a tap with 
clean running water in their home.  
 
Just like in the UK during the early 19th 
century, when the River Thames was an 
open sewer with disastrous 
consequences for public health, without 
governmental help, a countrywide 
solution to the lack of water, sanitation 
and hygiene will not be possible. 
 
So, for the first six months of this 
project, we have been working 
tirelessly, meeting with government 
officials, gaining their support and 
working together to set out a plan for 

sharing best practice. This will help local 
governments have an understanding of 
water, sanitation and hygiene and allow 
them to eventually lead on delivering 
similar services to reach everyone, 
countrywide.  
 
 

Laying the 
foundations 

Rocks are placed 
under the car 
tyres to help it 
cross the rough, 
bumpy roads in 
Shailung. 
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“We are excited to 
collaborate with WaterAid, 
to meet the expectations 
of the people, and to 
provide clean water to all 
in our municipality.” 

 

Mr. Chet Bahadur Khadka, Ward 
Chairperson, Kalinchowk 
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In a first for WaterAid we are piloting 
drone technology by mapping and 
designing 6 out of the 30 water 
systems. In a region where travelling on 
foot, or even by vehicle, is so arduous 
and time-consuming, using drones can 
have an enormous impact and speed 
up the survey phase of future projects.  
 
The DJI Phantom 4 Pro (pictured top 
right) is a type of drone we are using to 
map out the existing water supply 
systems. Drone imaging is more 
accurate and precise compared to 
traditional mapping methods, and can 
be especially helpful when assessing 
the damage on the ground following 
natural disasters, like earthquakes. 
 
For this project, we have already started 
using drones to provide detailed 3D 
images of the landscape, current water 

Up, up and away 

This is a snippet 
of 3D image 
created by a 
drone. The 
picture is highly 
detailed and 
allows us to plan 
water systems 
more precisely.  

systems and even picture-like images of 
each and every household. This data 
will enable WaterAid and our partners, 
to design the most appropriate water 
supply systems for the communities we 
are working in. We will also work with 
both municipality governments to 
support them with future planning and 
budgeting for water systems. 
 
All of the data we collect will be 
uploaded onto a public database, that 
aims to map out the water supply 
network across the whole of Nepal.  



 

 

If you did not have clean water 
running directly to your home, you 
might start to think of solutions to 
make you and your family’s life that 
little bit easier, especially so that they 
don’t get sick from drinking dirty 
water ever again.  
 
Well, that’s what 40 year old wife and 
mother of five, Nanda Kumari, did. 
After convincing her husband, they 
built a pipeline from the river directly 
to their house. What a great idea!  
But, this solution didn’t last long. 

Because the community aren’t able to 
protect their pipes, they regularly get 
blocked with dry leaves and mud. And 
once again, Nanda is left to travel to a 
pond that is far from her home.  
 
“We have to collect water with a bowl 
or jug. Sometimes we have to wait 
for some time to let the mud or dirt 
pass. It takes around half an hour to 
fetch one gagri of water. Lack of 
water has affected my children's 
studies as well. There is no drinking 
water in their school. Students go to 

There is no life 
without water 

Nanda Kumari 
collects drinking 
water for her 
family from a 
dirty pond.  
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Nanda makes the steep journey back 
home, with a pot full of dirty water. 
She uses it to water her vegetables, 
that she grows to feed her goats. 
With clean water, her family, farm 
and animals could thrive. 

the river to drink water and stay 
there instead of coming to school.  
 
I found my daughter in the river one 
day. So, I started sending water in a 
bottle, but other classmates would 
snatch the bottle and drink it. I take 
water in a bucket to the school to 
avoid such situations. I have to walk 
uphill, so it is not very practical every 
day to walk to the school carrying a 
full bucket of water.” 
 
Nanda is determined to contribute to 
her family’s well-being and to help them 
prosper. A water source near her home 
would make all of this possible.  This 
project will work in communities across 
Shailung and Kalinchowk, including 
Nanda’s village. We can’t wait to see 
how having a water source nearby helps 
her farm come to life! 
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“If a tap was constructed in 
my house and water ran all 
the time, I would be very 
happy. I would be singing 
and dancing. “  
Nanda Kumari, 40, a local farmer in 
Kalinchowk 
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Building a better 
future 
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Nanda (pictured on page 8) does not 
only worry about water for her home 
life, it also impacts her children’s 
school life and many other students in 
the area.  
 
Students with big dreams like 15 year 
old Apsara (pictured below). She loves 
her school and dreams of becoming a 
nurse. Apsara attends the best school 
in the area, but there is still one big 
problem - water. There are taps 
available for students to wash their 
hands, but the water doesn’t run 
regularly. And when the water does 
come out, it is not clean.  
 
When this happens, students have to 
leave school to collect water down at 
the river. This makes them late to 
class, and gets them into trouble.  

As for the toilets, there are only two, 
one for boys and one for girls. But 
with 582 students, there are just not 
enough toilets for everyone to use in 
one break time.   

Although there 
are taps at 
Apsara’s school, 
they do not 
always work. 
“Water is 
collected in a 
water tank 
placed on the 
roof. If the tank 
runs out of water, 
then we have a 
problem.” 

“During break time, it gets 
so crowded. When you are 
in a hurry to relieve 
yourself and there is a 
queue for the toilet, it is the 
most difficult situation. And 
for girls this is worse - they 
just leave school if they are 
menstruating.” 
 
Apsara, 15, a local schoolgirl  
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Apsara studying 
hard - one day 
she wants to be a 
nurse “to serve 
people in the 
future.”  

As part of this three year project, we 
will work in 20 schools, including 
Apsara’s, to bring the components of 
clean water, decent toilets and good 
hygiene to each school. This means 
that all 20 schools will have enough 
toilets for every student, including a 
place for girls to safely manage their 
periods.  
 
Imagine! There will be no more long 
queues at break time. Girls will not 
have to leave school and miss lessons 
when they are on their period. 
 
All 20 schools will have clean 
running water for students to drink 
and wash with.  
 
Students will no longer get sick from 
drinking dirty water. They will also be 
able to come to class on time, instead 
of collecting water from the river. They 
might even stop getting into trouble!  
 
And all 20 schools will have hygiene 
clubs where students can learn 
about hygiene in fun and engaging 
ways. 

As well as learning about the 
importance of washing your hands with 
soap, students will also learn more 
about menstruation in a safe 
environment. They can then openly 
discuss any issues in a relaxed and 
friendly manner.  
 
We hope that each of these 
components will reinforce the other and 
that the model can be rolled out further 
by the government in more schools 
nationwide. 

“Water is essential for life. 
If water is not clean, we 
cannot be healthy, we 
cannot clean ourselves, we 
cannot clean the toilet. If 
we had clean water, we 
could concentrate more on 
our studies rather than 
these basic problems.” 
 
Apsara, 15,  a local schoolgirl  
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As you’ve seen, our journey in Dolakha 
district has only just begun. We have 
been working hard with communities, 
students and the government to gain 
an understanding of how we can most 
effectively deliver clean water and our 
hygiene clubs.  
 
Each country and community we work 
in has different customs and traditions 
so it’s important that we are aware of 
and sensitive to these, making our 
messages well understood and 
welcomed.  
 
In the next six months, we will work 
with the communities who will begin 
setting up committees to manage each 
water system - having a community’s 
input means that they have greater 
ownership of the work. This will help 

Stepping into the 
future 

them maintain the systems in the 
future.  
 
We are bringing minority groups into 
the fold to help them have a voice and 
be instrumental in the process. Only in 
this way can everyone benefit from the 
huge change that is underway.  
 
We are looking forward to the next six 
months, and we’re excited to see the 
changes that will occur.  
 
This is a journey that is only possible 
through the kind support of people like 
you. We hope you will continue to join 
us, and enjoy being witness to these 
important and positive changes in the 
Dolakha district. 
 

Nanda has big 
dreams to 
support her 
family: 
“I am planning to 
farm some high 
breed cows and 
sell the milk. Cow 
farming needs 
plenty of water.” 
With clean water, 
her dream can 
become a reality. W
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Finance 

Figures in GBP Year 1 
Budget 

6 Month     
Expenditure 

Access to clean water 
Identify locations and design water supply systems  25,110 15,978 
Construct new or repair existing water supply systems 113,012 0 
Establish and train new or re-activate existing water committees, and engage with 
school & parent/teacher groups 701 31 
Partner monitoring and supervision 3,613 1,903 
Water quality testing 3,086 1,376 
Train and support community members, and water committees, to manage water 
supply systems 3,077 0 
Support schools to incorporate national water, sanitation and hygiene standards into 
their guidelines £513 0 
Conduct study on management of water supply systems and water security  1,368 0 

Total 150,479 19,288 
Access to decent toilets and good hygiene 
Train communities and rural municipal governments to maintain and/or enhance 
sanitation and hygiene standards  1,846 0 
Construct school toilet blocks with menstrual hygiene management rooms 23,936 0 
Design, develop and implement hygiene behaviour change package 14,360 0 
Train families to manage wastewater at home  513 0 
Project monitoring with rural municipal governments, partners and local 
stakeholders 513 0 

Total 41,168 0 
Build capacity of rural municipal governments to increase access to water, toilet and hygiene services 
Support rural municipal governments to develop a plan to increase water, sanitation 
and hygiene services 2,048 1,022 
Train rural municipal governments to manage and protect water & toilet facilities  1,368 0 
Raise awareness on people's rights to water at local and district level 1,531 207 
Improve coordination with rural municipal governments and share good practices  1,623 172 
Run water, sanitation and hygiene awareness campaigns 1,225 97 
Provide technical support to partners and rural municipalities on designing water 
supply systems, and scaling up our approach 19,609 5,048 
Project monitoring with provincial and federal government bodies 342 0 

Total 27,746 6,546 
Project planning, monitoring and evaluation 27,877 19,536 
Partner costs 52,829 19,801 
WaterAid Nepal project staff costs 56,346 23,569 
WaterAid Nepal office running costs 55,142 10,969 

Total 192,194 73,876 
WaterAid UK and regional support: governance, global frameworks and best practice 
sharing  41,159 9,971 

Grand Total 452,746 109,681 
This budget contains rounding and may appear +/- £1.          



 

 

Thank you! 

Registered charity numbers 288701 (England & Wales) and SC039479 (Scotland) 
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